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Distortion of Decision Making for the Construction
of the New National Stadium

Are Sports a Political Tool?

NAKAMURA Yuji

Abstract

The preparation for the 2020 Tokyo Olympic Games ranges widely over building or rebuilding of sport stadiums,
newly established Olympic Village, access to stadiums, accommodations, athletics and sightseeing information
provision, antiterrorism measures and security measures against hackers and effective use of ICT ( Information and
Communication Technology ).

This paper presents the case of distortion of the decision making for the construction of the New National
Stadium in Japan. The New National Stadium is the main stadium for the 2020 Tokyo Olympic Games.

The process of the New National Stadium was chaotic and in disarray because of repeated irresponsible activities
and misjudgments by the Ministry of Education, the Japan Sport Council and the Tokyo Organizing Committee of
the Olympic and Paralympic Games. Especially, a large amount of construction costs and repeated changes of the
budget raised new questions about the propriety of the construction measures.

Finally, the Prime Minister decided a complete revocation and set up the upper limit of the construction costs
(one hundred fifty five thousand billion yen). These construction costs are more expensive than that of the past
Olympic main Stadiums of other host cities (Sydney, Athens, Beijing and London). This paper suggests that the fear
of the huge scale of the stadium is linked to the large scale of the development project of the outskirts of the Stadium

(redevelopment of Meiji Jingu Gaien) .

(20154 11 H 2 HZH)



