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ABSTRACT

This study conducted time studies of thinning and clear cutting operations conducted by a new work party, and compared
productivities and costs of thinning and clear cutting operations with similar stand conditions conducted by N Forest Owner’s
Co-operative. As a result, productivities and costs of thinning and clear cutting operations conducted by the new work party
were lower and higher than those conducted by the Co-operative. However, those were higher and lower than average values
in Japan. Furthermore, the decreased member of the new work party from three workers of the thinning operation in July to
two workers of the clear cutting operations in November reduced the differences of costs between the new work party and the
Co-operative from the thinning operation in July to the clear cutting operation in November. However, waiting times were
increased from the thinning operation in July to the clear cutting operation in November. The increased waiting times caused
lower operating rate of forestry machinery. In order to increase operational efficiencies, it is crucial to reduce waiting times and
increase operating rate of forestry machinery.
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