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Value-Added to a Station as a Gateway:

Utsunomiya Omotenashi Team’s Initiatives and Potential Directions

KURIHARA Shunsuke

Abstract

Utsunomiya Omotenasi Team has been active since 2018, as a group of students, entertaining the foreign tourists
from the overseas to Utsunomiya, through spending time with the tourists at Utsunomiya station while waiting for
trains to Nikko. In collaboration with JR Utsunomiya station, this initiative was developed and put into practice. This
paper addresses the potentials for initiatives by a group of students who would like to welcome and entertain the
foreign tourists coming through Utsunomiya station, who are mostly traveling to Nikko, but have to spend some
lengthy time to transfer the train. The students, thus, spend time together with the tourists to transfer the time at
Utsunomiya station more meaningfully.

History of Utsunomiya station as well as the changes in ownership of Japan Railways (JR), from national to
privatized, is reviewed to examine the added value to the station by conducting such initiatives by the local university
students, considering the station as a gateway to the city for the visitors. Privatization of the Japan National Railways
to 6 passenger railway companies is one of the key changes in making the station more open and public, where has
eventually provided the Omotenashi Team a place for their activities as well.

The paper ends up with its conclusion, addressing the potential directions for the team at the station as well as in

town of Utsunomiya.

(2020 4£ 6 A 1 HH)
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