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by the target estate youth Report (Record)

®  Continued support of Service
2-1) 25% of target estate Providers for project interventions
children regularly come to
Output 2) after-school activities
Estate children are accustomed with regularly going to
after-school programs 3-1) Coordination meetings
held and continues quarterly
Output 3) 3-2) Issues are regularly
Constituency for after-school programs and social discussed and initiated by
events is established and strengthened among the the coordination meetings,
major stakeholders® with participation of the
major stakeholders such as
parents and teachers
158 (Activities) A (Inputs)
®  Continuous support and

Output 1

1.1. PRA and PM&E Training

* PME: Participatory Monitoring and Evaluation

1.2. Conduct baseline by the estate youth and
partner organizations

1.3. Training on how to conduct after-school program
1.4. Subject matter training (English and arithmetic)

Output 2

2.1. Conduct after-school program on the three project
estates of Tillari, Darawala and Ingestry

2.2. Plan and organize community events for the estate
children

2.3. Conduct joint monitoring and evaluation

Output 3
3.1. Hold coordination meetings on a regular basis

®  Human Resources

Staffing:

Project Manager, Project Advisor, Administration & Finance
Officer

®  Material and Equipment:
Tablets (6), Training Material, Training equipment, a vehicle
(hire)

®  List of Documentation
- Baseline survey

- Final evaluation

- Annual assessment

- Training record

- Meeting record

- Case study

- Log-book

commitment from estate
management and the zonal
education office of the ministry of
education

m:ﬁﬁﬁu (Pre-conditions)

Approval with the Department of
National Planning.

Support and commitment from
estate management and the zonal
education office of the ministry of
education

Enabling environment for continuous support to the estate children is defined as an environment that supports educational initiatives in the estates in a sustainable manner

Project estates are Darawala, Ingestry and Tillary Estates

Quality environment of education is defined as there is a system that supports educational activities initiated by the local community, which supplements to poor education situation of the tea

plantation estates

Social events include cultural show, street drama, sports meets and Hindu festivals
Groups of estate youth are made up of those who live in the project estates without jobs or on part-time, whose ages are ranged from 16 to 25, on each estate

Dissemination activities such as presentations, workshops and events are conducted in Utsunomiya with active participation of the citizens of Utsunomiya as well as students of Utsunomiya

University, which is expected to contribute to achieving the Overall Goal to supplement to the field activities under the JICA scheme.
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Agenda for Initiatives Beyond Project Cycle Management

A case study from JICA Grassroots Technical Cooperation of “Supporting
Program on Activation of Child Education through Collaboration with Youth
Generation in Tea Plantations of Sri Lanka”

KURIHARA Shunsuke

Abstract

This journal intends to examine and identify the potential agenda for initiatives beyond a framework of Project
Cycle Management (PCM) through a project “Supporting Program on Activation of Child Education through
Collaboration with Youth Generation in Tea Plantations of Sri Lanka (February 2018 — January 2022)” conducted
under Grassroots Technical Cooperation of Japan International Cooperation Agency (JICA), especially logic and
consistency within Project Design Matrix (PDM).

In the process of designing a project, PDM provides a view of a project from the overall goal, project purpose,
outputs and to activities in logic with consistency. The case study of the project in the tea plantation estate community
in Sri Lanka puts the limelight to the unsolvable problems under the important assumptions and pre-conditions within
PDM. If there are long-term problems to solve in the target community, the assumptions should be tackled in order to
maintain as stable within the project period, even though the root causes for the problem still remain unsolved after the
project period.

Thus, the journal concludes as the initiatives for solving the root causes for the problems that cannot be settled
within the project period should be identified in order to design the strategic, long-term plan, rather than relying only

on institutional donors.
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