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Today is the practical workshop again - so more space for you to work
in smaller groups and discuss “glocal changes” for Utsunomiya
University :-)

20 minutes

Then we’ll present together what common things and new insights
you found in each group.

>>>

+ Surprise ©




Based on the maps of emotions,
what specific changes
would You suggest

to make the space of
Utsunomiya University:
> less ugly

> less fearful

> less boring

» more free

» more loving

» more open

? 2?2 2 2 2

GLOBAL SCALE
e.g. change function of a building, actions
for a safer street, the new city master plan

LOCAL SCALE
e.g. new bench, planting a tree, fresh art
installation ...

>>>
GLOCAL CHANGES

LIVING (in) UNIVERSITY




Everyone:

a minimum of 3 and a maximum of 6 specific
changes for Utsunomiya (city/University)
based on the maps of emotions

the specific form of the presentation is up to You,
but | would recommend:

» a photo or picture of the existing location

» a short description of how it should be changed

» possibly add a reference (inspiration) picture of
what such a change might look like (what it
looks like elsewhere and already works:)

Deadline for submission: January 18
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1. Tree-lined street

* No seasonal changes
—Change the type of tree (cherry tree etc.)
Decorated with illumination in winter
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2. Bus stop at the main gate

« Nothing to kill the waiting time
—More benches and roofs




3. Cafeteria line

* Long line
(sometimes it dose all the way to the crosswalk)

—Decide where to line up so as not to overhang the
crosswalk

* Long waiting time

—Hand out numbered tickets and make sure we know how
long we have to wait

Emotional Map of
Utsunomiya University's Campus®@
190150Y Hitomi SUZUKI
O less afraid: near parking area
Firstly, | afraid with this area, however, decrease
felling of afraid because | heard that the other

‘student said evening twilight is very beautiful in
this area.

more experience love
less ugly
(Omore meet

Oless boring: school building No. 5

| felt boring in this area because of the class
« Which is not interesting, however, my feeling

changed after hearing the opinion from other

students, which we can meet many students

here.

@more free: school building No. 4
| could meet friend and spend free time in this
area, so | feel more free.
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Here I'm afraid

\ Here | experience love
Here it s ugly
' Should increase |
the electric
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Should create
the space
where everyone
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(Deepl Translator)

(i) Bicycle paths.

—They are very thin and
have a subtle height, making
it difficult for cyclists to pass
through.
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(ii) Crow cage.

—The crows were flapping
around when the photo was
taken, which was a little eerie.
In the darkness of the
evening, it becomes even
more eerie.




LOCAL SCALE
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(iii) Abandoned bicycles

—There are bicycles that
have probably been left
unattended for some time in
all the bicycle parking areas in
the school. We would like
them to be disposed of as
they not only take up space
but also detract from the
landscape.

The English-style garden on campus does not get much sun and the grass is not well-maintained, which creates a frightening image. It would be a shame to have benches that no
one uses, so I thought a garden terrace seating area would create an enjoyable atmosphere. Also, as shown in the photo, the garden could be used as an environmentally friendly

place by making use of the greenery as it is.
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GLOBAL SCALE

Bicycle parking needs a roof for when it rains. This bike storage area is not used nmch and just remains as a large place. However, it would be a waste if it is not used
effectively. Therefore, instead of installing roofs one by one, a large. sturdy concrete roof will protect the bicycles from the rain and prevent rust from forming. Also, it is
dangerous at night because of the lack of light and darkness. It might be a good idea to install a small light under the roof
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LOCAL SCALE

Located next to the English Garden, this arched object is now in such a state that it is hard to tell what it is. Therefore, I think it would be a good way to create a fashionable
resting place called a gazebo. If people who come to the university for a walk can take a child rest, they will be able to take a break while admiring the view from a vantage point.



Less afraid

| felt afraid when | pass the main gate because | didn’t know my
new life. But now | can experience many good things. Therefore, |
feel little afraid compared to 2 years ago. | think experience can
reduce the feeling of afraid.

Less boring

To put the advertisements of event in the class. People in
international studies usually walk between 4th and 5th hall. If they
can notice the good information in the class, the will be more
exciting.

Less ugly
Some people say that the road is not bright and clean. So, they feel
ugly. It is a good idea to build a street lamp on the road.

Specific changes for
Utsunomiya university

210187K Hiroto Yuda




To be less ugly

Bicycle parking lot

-Set up the bicycle parking lot with a roof and partitions in addition.

. To less ugly and freer
Parklng area -Set up a second small school cafeteria in the parking area that is rarely used.




To less ugly and less afraid
Narrow center road o b : :
-Paint a line to divide the way between bicyclers and pedestrians.

g

N/
* Install bicycle parking

= becousegicycles fall over on windy days.

*Install mirrors at intersections to prevent
accidents. *

*Install more electrical lights because it is
dim and creepy at night.




School cafeteria
according to the “Map of emotions” the
place which is ugly and afraid




School cafeteria
Inspiration picture

Large, open
window create a
bright atmosphere

Tohoku University

English garden

according to “Map of emotions” the

place which is boring




English garden
Inspiration picture

» Put benches (in white or
other bright colors) to
brighten the dark
impression of overgrown
grass and trees

French garden

according to the “Map of emotions” the place
which is experiencing love




French garden
Inspiration picture

- To make the place more loved by everyone, make it
more vibrant with illumination
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Specific changes for
Utsunomiya University

A¥1)XXEE English garden

@It is inconspicuous
compared to French garden

@It is creepy at night




@There is a long line outside
at noon

@The road leading from the
co-op to the circle building is

ugly
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In front of Utsunomiya University Co-op

= Apply a design such as a picture or illustration on
the ground

! 417cj;f FEHTHF—Ra
[242835/rainworks
78

BB 2023% 1A178

FEHEKFED A ARN)—k

Main street of Utsunomiya University
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@It's boring because it doesn't change
much with the seasons
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@® Install flowerbeds and aviaries

H=fE Building five

@® It's a good place to
meet friends

@® Many students spend
their free time




@® Make it possible to write illustrations and letters on
the window




In addition to the heavy traffic, it is difficult
for bicycles to pass through.

safety

- abolish the slope and put up a sign
eliminate the gap between the slope

9

4 5th floor, Building No.4

There is a stain on it.



Convenience
lovely

* south gate

There are few people and
it is too narrow to pass by bicycle.

Map of emotion
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at is the gate that | always use when | enter school.

convenient because it is much closer than entering through
the main gate.

However, the gate is smaller than the main gate and the space
to enter is always small.

Therefore, it is very dangerous to enter by bicycle.

Improvement point

As an improvement plan, the gate will be opened
more widely so that many students can enter safely.
so, as there is a lot of traffic, | will ask them to post
hile paying attention to the time of day as much
possible.



is is a road that | often use when | go to class. We often
each at Building 4 a year. When you pass, you need 1o
check your car or bicycle. It's very scary because if there's
a lot of tfraffic, you'll be almost run over.

Improvement point

Many students use the street there, so | think they
should be able to pass safely. For example, you can
tyrn on security guards or ask them to slow down
roperly during a time when there are many cars.
Iso, be careful not to cross while talking.

is place is a French-style garden from the Taisho period
at was selected as a national registration monument.

It is also designated as a “Utsunomiya Hyakkei" in
Utsunomiya City and is popular among many citizens as a
resting place.

Improvement point

| would like to make this a place where more people can
enjoy themselves.

e should create a good atmosphere so that people other
han Mock Utsunomiya University can come easily.



Feeling
(of) the season

not only in haiku
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Adaptive Cycle model

A model of change in complex systems developed by an interdis-
ciplinary group of hundreds of scientists, which applies generally
to complex adaptive systems, ranging in size from cells to ecosys-
tems, and is equally applicable to human systems, such as markets
and industries. According to the model, every complex system

passes throuﬂ a life cycle consisting of four phasesw,\cpn-"
\.sepvation and hich initiates the next

cycle.

Growth: Spring and Early Summer

Conservation: Late Summer and Autumn

Release: Early Winter

Reorganization: Late Winter and Early Spring

PROJECT - Summer:
Passio

Late Summer:
Patience

Spring:
Vision

Autumn:
Winter: System
Will power



Winter Autumn

s

MEASURE

what, when
and how is

the issue ?

CRISIS

MANAGEMENT
FRAMEWORK

Spring Summer

PROJECT TEAM >




Have a nice
Day
~ ~ Year ~ ~
Life
|

Exhibition

of Your Maps of Emotions
and sparkling Ideas

for Glocal Changes

(* more)

at Utsunomiya University




| am looking forward
to meet You
© face-to-face ©

March 22-24
9:00-12:00, 13:00-16:00
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